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Personnel Rating
T H E country storekeeper has no written personnel records.
He has no
need for them. Contact with his employes offers the opportunity to observe
them. His brain records what he sees.
There is no one but himself concerned.
Were he charged with the necessity and
responsibility of employing assistants scattered pretty generally over the United
States; of treating fairly with them in the
matter of compensation; of compensating
each according to his qualifications and
merits; of offering them incentive to increase their usefulness; of inspiring in them
a confidence which is the basis of loyalty
and happiness in business relations; of developing in them a consciousness of the opportunity which they have in rendering an
important and honorable service—then it
is probable that he would seek some effective aid in bringing before him visualizations of the individuals, together with their
individual efforts and accomplishments.
The need in this organization for some
such means has been apparent for some
time. As the staff, scattered throughout
the country, has increased; as new offices
for the practice have been opened; as the
organization has expanded; it has become
increasingly difficult to insure equality of
treatment in compensation, advancement
and consideration to all. The results ac-

complished by the department for professional training in working along these lines
in the time which could be devoted to such
work have served to emphasize the desirability of taking up the matter somewhat intensively.
Colonel Arthur H . Carter, who has recently become associated with our organization, has worked out a plan which has as
its purpose the accomplishment of the results above stated. It is a rating scheme
which will give to each individual on the
staff a relative and numerical status determined by comparison with a scale made up
of individuals representing graded standards in the organization.
With one hundred points as the maximum, distributed as indicated, each individual will be judged with regard to the
following:
General value to the firm
Professional qualifications
Personal qualifications - General qualifications - Total

-

-

50
20
15
15
100

General value to the firm comprehends,
ability to execute work, incident to an engagement, in accord with the policy and
technique of the firm; elasticity of business
qualifications; commercial instinct; ability
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to handle men and lay out work; general
accounting ability and skill as an all-around
accountant; earning capacity as an employe
of the firm; family demands or other restrictions which would interfere with work;
extent to which the accountant cooperates
in promoting esprit de corps.
Professional qualifications include general education as obtained in grammar
school, high school, college, and university;
accounting education, whether gained
through schools of accountancy or from
practical experience; accomplishments in
education such as certified public accountant
certificates; use made of professional qualifications, whether efficient or otherwise; and
ethical conduct.
Personal qualifications comprise tact, address, personal appearance, energy and capacity for work, health, eye-sight, hearing,
use of English, and conversation.
General qualifications cover ease and
ability to grasp new problems, ability to
overcome difficulties, breadth of vision, attitude toward assignments, ability to travel,
ability to concentrate, accuracy, speed, dependability, punctuality.
The plan will be introduced gradually
but as rapidly as is possible without interfering with the execution of engagements.
The department for professional training
will assist staff members in overcoming
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their defects and increasing their respective
ratings.
It is hoped that the plan will accomplish
the result of making each staff member, regardless of where he may be located, feel
that his success and progress in the organization depend upon his individual effort; that there are no favorites and that
he has a fair and honest representative always at court in the form of his individual
rating card. It is not the intention that
cold records shall supplant the personal relations which play so important a part in
maintaining esprit de corps. It is rather
that they shall supply an uncolored and unbiased record in order that "he who runs
may read." It is not possible for all executives to be personally acquainted with all,
the staff members throughout the country.
It is, however, possible to have some means
of transcending the limits of personal acquaintance.
What accounting has done for the business man in affording him a basis for administration, personnel rating, it is hoped,
may help to do in aiding those who have
the responsibility of directing the efforts of
this organization to maintain a happy, contented, and highly efficient staff to the end
that uniform service may be rendered to
clients wherever they may be pleased to call
for such services upon Haskins & Sells.

